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STRATEGIC PLAN: LEARNING FOR ALL

VISION — Our learners are engaged in authentic, challenging, and relevant

learning experiences, becoming lifelong contributors and leaders in our
dynamic and diverse society.

MISSION

Working together as a team, we will end the
predictive value of race, class, gender, and special
capacities for our children’s success through high-
quality teaching and learning for all.

We seek to build relationships with families and

communities to ensure that every student succeeds.

We will know every student.

VALUES

Equity e Excellence e Family & Community ¢ Wellness

STRATEGIC GOALS

Thriving Students
Affirming & Empowering Communities

Equitable, Transformative Resources



STRATEGIC PLAN HEALTH CHECK:
Midyear Snapshot

Reading and Math: meet or exceed state averages & trending
upward at midyear

Science: 1 point below state average & trending upward at midyear

Attendance: among lowest chronic absenteeism
in the state

Achievement Gaps: static last year;
showing improvement at midyear



STUDENT OUTCOMES:
Progress and Persistent Gaps

ACADEMIC EARLY EQUITY &
PROGRESS LITERACY ACCOUNTABILITY

e SOL results e Fewer students e ACPS among top
trending upward identified as high performing school

overall risk for reading divisions in the state
difficulties
(VALLSS)

average inconsistencies

On-time graduation
rates above state

Achievement gaps
& performance

remain




ORGANIZATIONAL HEALTH:

Stability and Sustainability

2! Teacher retention higher than before
the pandemic; vacancy rate lower

)

Employee engagement continues to
increase

L
=

New reading and math curricula
adopted in past two years

M 12 schools above 95% capacity



WHAT THE DATA IS TELLING US

Progress is real and requires sustained investment

A}

A}

Achievement gaps call for continued targeted
supports

« Attendance gains demonstrate what effective
efforts deliver

Overcrowding continues to affect school climate

These insights directly inform funding priorities.



BUDGET GOALS

Fiscally

Responsible

Strategic STUDENT N®elnlnlilaa%
INIu0dR LEARNING [X0CEGEIn e

Sustainable

Operations



LISTENING AND INPUT PROCESS

Ad\.nsory Leadership
Committees Frroue
Community
Public Survey Meetings

Fall 2025 — Present



REVENUE SNAPSHOT: SCHOOL FUND

2025-26 Adopted Revenues 2026-27 Anticipated Revenues

A 16.5%
$284.2M $311.3M

A 7.2%



PROJECTING REVENUES:
A Decades-Old Formula-Based Process

Goal: Education & Learning
(Five-Year Financial Plan, County of Albemarle FY 26 Adopted Budget)

e Provide funding to School operations based on
the allocation of local tax revenue formula

Share of Net Revenue for Split less Dedications
(County of Albemarle FY 26 Adopted Budget)

e Capital Debt — 10%
e Public Schools — 54%
e County Government — 36%




EXPENDITURES AT A GLANCE

Discretionary
$6.9M
Baseline Budget ﬁ Non-Discretionary Compensation
$287M S1.2M Increase $7.8M

__ New School Costs %& Working Conditions
QLiEY ¢z 3M & Benefits — $4M




FISCAL CONSTRAINTS AND TRADEOFFS

Required Commitments Prior Reductions

e Opening and operating new school FY25 - FY26 Total: $10.5M
facilities

® Reductions to school-based and
e Contractual obligations under Division Services staffing

collective bargaining agreements -
® Program eliminations and deferrals to

preserve core instructional priorities

e Limited capacity to fund new
proposals or expansion requests



WHAT
EMERGED
AS TOP
PRIORITIES

Scholars Studios at
ACE Lambs Lane

Instructional Resources
(Textbooks)

‘1

ape
BE el 74




SCHOLARS STUDIOS:
Year 2 Implementation & Sustainability

e Adds 11 new classroom teachers and operating budgets for field experiences, industry
credentialing, and promotion

e Maintains small class sizes and specialized staffing beyond standard high school ratios
e Expands access to rigorous, career-aligned pathways

e Meets the Commonwealth’s expectation that school divisions prepare students not only
academically, but also for the workforce and further training

e Sustains supports for English Learners, students with disabilities, and advanced learners

PROPOSAL - YEAR 2 FY 27 Investment: $1,395,985




INSTRUCTIONAL RESOURCES:
High-Quality Teaching & Learning

Current funding has not kept pace with the cost of core instructional materials
Inconsistent access to materials contributes to uneven learning experiences

Independent review (Bellwether, 2023) identified instructional resources as a key
leverage point for improvement

Proposal establishes a sustainable funding baseline for textbooks, other core
resources, and databases that support Board- and VDOE-adopted curriculum

FY 27 Investment:



SPECIAL EDUCATION SERVICES:
Meeting Increasing Student Needs

Student needs are increasing in severity and intensity across schools
Current staffing levels strain compliance, safety, and instructional continuity
Proposal adds 3 targeted special education positions to meet current demand

Supports inclusive practices and least restrictive environments

FY 27 Investment:



MATH & DATA SUPPORT SPECIALISTS:
Supporting High-Quality Instruction

Our overall math achievement is improving; gaps remain for historically
underserved populations

Students need stronger daily math instruction, and teachers need support
analyzing data to improve instruction

Proposal embeds math and data expertise directly in high-need schools

Builds sustainable instructional capacity rather than short-term intervention

FY 27 Investment:



SCHOOL CAPITAL PROGRAM:
One-Time Transfer

Significant school facility needs were presented through the recent CIP request
process

ACPS has limited ability to generate capital revenue independently

Proposal makes a one-time contribution from the operating budget to the School
Capital Program

Positions the division to advance priority construction and renovation needs

FY 27 Investment:



CIP PROCESS & LRPAC
RECOMMENDATIONS

Highest Priority
CIP Projects

Comprehensive High School

Stony Point ES
Improvements & Additions

Albemarle HS Improvements

Western Albemarle HS

Capacity Modernization Accessibility Improvements

Preschool Center



BALANCED FUNDING REQUEST

Anticipated Projected
Revenues Expenditures




WORKING TOGETHER
FOR STUDENTS

Refinement Feedback

STUDENT

LEARNING

Dialogue



AE VSBA

Virginia School Boards Association
Advocacy - Support

Virginia School Boards Association Virginia School Boards Association
Leadership - Advor» Booart Leadership + Advocacy « Support

yBA
& | ',,_,'-) e

ds Association Q g School Boards Association
« Support ship - Advocacy - Support

\ )
School Boards |
quhlp Advocacy




BUDGET CALENDAR HIGHLIGHTS

SB Budget Work Session #1

County Executive Presents
Recommended Budget to BOS

@ SB Public Hearing on Budget

& Work Session #2

BOS Public Hearing on County
Exec’s Recommended Budget

SB Work Session #3

SB Approves Funding Request

SB Presents Request to BOS

OS Proposes Budget &
aximum Tax Rate

OS Approves FY 27 Budget
Sets Tax Rate

SB Adopts FY 27 Budget




LEARN MORE

STAY UP TO DATE:

CONTACT US:



https://www.k12albemarle.org/budget
https://www.k12albemarle.org/budget
https://www.k12albemarle.org/budget
mailto:budget@k12albemarle.org
mailto:budget@k12albemarle.org
mailto:budget@k12albemarle.org
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